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Statement 
What we are writing this policy to address and do 
We recognise that young people are ‘dependents’ in childhood, all the way up to the age of 
18-23 years, when they are neurologically equipped to no longer be dependent on 
caregivers.  Child-parent separations in childhood, when the child is not ready, can cause 
stress, anxiety and issues later in life.   
 
It is in the best interests of the child to have a smooth, trauma-free transition from the parent 
to another trusted adult into a new environment.  Starting in a new setting doesn’t have to be 
a stressful experience.   
 
The settle-in period not only allows both the child and parent time to settle in and acclimatise 
to a new educational culture, but it also provides time to foster the ‘feeling of safety’ that is 
essential for self-directed learning, executive function, self-regulation, and overall well-being, 
both in the short and long term.  During this time, facilitators can meet each child as an 
individual and discover their unique interests, needs, and experiences, enabling them to 
learn how best to support the child during their dependent years. 
 
 

Aims 
What we want to achieve with this policy 
Our aim is to create a smooth transition – a no trauma transition! 
 
The settle-in policy aims to prevent and minimise the risk of stress and trauma to the child as 
they transition into the learning environment.  For the young person to feel content, 
supported and secure in their new environment in the absence of their parent. 
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Objectives 
Itemised checklist of how we carry out the policy 
We put in place the following things to make the learning environment a safe place essential 
for meeting our aims. 
 
Time Frame: A minimum of 3 weeks, with the view of taking a longer if necessary. Forming 
deeper relationships and connections with people and places takes time. Time engaging in 
the environment is essential and cannot be rushed. 

●​ Time to establish relationships to support interest-led learning and authentic learning 
states. 

●​ Time for getting to know the culture, people, place and where each family can 
acclimatise to the new education model and learning culture. 

●​ Time for the group culture to acclimatise to a new person. 

Transition Triangle: The transfer of trust is a three-point project. While we focus on the 
child’s transition, it is just as important for the parents and facilitators to get to know and trust 
each other, this, in turn, speeds up the transition for the child. 
 
One at a Time: There will be only one settling-in at a time, to maintain the balance of the 
learning environment culture.   
  
Facilitator to Young Person Ratio: Group size can be a major factor for stress in children.  
The 1:5 ratio enables facilitators to provide time, attention and capability to meet each young 
person's needs and oversee the group.  This ratio may change as the young people get 
older and more self-sufficient. 
 
 

Section 1 Setting Culture  
What we are settling into is a new educational culture - this looks very different to the 
mainstream schooling culture most of us know first-hand and may be our only model.   Some 
of the key features newcomers are introduced to while settling in are; 

●​ Safety First 
●​ Circle of Security 
●​ Facilitator Role 
●​ Regulating Rhythm 
●​ Collaborative Group Dynamics  
●​ Support Authentic Learning States & Active Learners 
●​ Meeting Needs 

Safety First 
The feeling of safety is crucial for healthy development and accessing the “learning brain”.  
The group creates the Social Safety Agreement and dynamic Risk Assessments for each 
site visit. 
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Circle of Security 
Lerntree utilises a framework called the "Circle of Security." This model allows young people 
to move freely between trusted adults, addressing their needs for connection and safety 
while also fostering their autonomy and the development of self-directed and active learning 
skills.  
 
We can support each young person, of any age or stage of development, as they expand 
their circles into the world at a pace that suits them. These circles of growth appear in many 
forms, including physical, emotional, interests and social. 
 
This approach provides a stress-free transition from dependence to independence, helping 
them develop both personal and social skills along the way. 
 
Facilitator Role 
Facilitators support individuals, lead the group in collaboration, and teach through 
environmental design.  A key part of the role, especially in settling in, is to take the role of a 
‘trusted adult’, there to meet the child’s needs before they have to seek to have their needs 
met. This involves; 

●​ Provide a safe, secure and stable environment  
●​ Be physically and emotionally available to the learner 
●​ Role model Executive Function and Growth Mindset skills and language 

Facilitators hold the space for young people to feel safe to explore, ask questions, express 
themselves, play freely and ask for help when needed.  Without having to work to have their 
needs met, they have more time to focus, observe, self-regulate, and converse in a 
harmonious way.  
 
Learners of all ages require their own trusted adult to work alongside, ensuring their 
educational and developmental needs are met, providing what would be termed ‘additional 
support’ in a traditional education setting. This role can include identifying learners’ interests, 
concerns, and areas of growth, as well as helping plan their day and making resources 
available to them.  
 
Regulating Rhythm 
The rhythm of the day offers a structural time frame made of routine and rituals, which hold 
the day together and everyone in it. The rhythm of the day mimics the pattern of 
self-regulation; the rise in the flow of independent activity and work, followed by rest and 
recharge in social connections. This rhythm meets basic human needs and provides a stable 
element in the environment – something we can all trust.   
 
Collaborative Group Dynamics 
Group dynamics for self-directed learning is a balance of working with a group of individuals 
where we can cater to the unique interests and pace of each person in the group, while 
learning to work alongside each other in a respectful and collaborative way. 
  
This dynamic ensures that individuals have the space and time to develop their own identity 
and sense of worth - and learn collaborative leadership skills. 
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Support Authentic Learning States & Active Learners 
Authentic learning states refer to the internal state of the learner, when at their most 
‘absorbent’. The absorbent learner is willing and wanting to learn, and authentic learning 
states enable learners to take in vast amounts of information, knowledge, and to process 
and respond to that intake accordingly. ​
​
Active Learners are active and interdependent, instead of passive and dependent. They can 
follow their own interests at their own pace, directing themselves and working alongside 
others. 
 
Active Learners illustrate behaviours such as; self-motivation, confidence, resourcefulness, 
problem solving, leadership, attentiveness, creativity and imagination, self-regulation. 
 
Meeting Needs 
All children have basic human needs, which need to be met for their survival. Meeting those 
needs can significantly impact the child’s behaviour, group dynamics and the learning 
environment. Either we meet the child’s needs or the child seeks to have their needs met, 
part of the Transition Triangle is identifying the needs we need to meet. As children grow 
their autonomy, they grow the ability to meet their own needs in a healthy and functioning 
way. 

●​ Physical needs: Food, suitable clothing, shelter and a place to rest, to be safe and 
protection from danger. 

●​ Social-emotional needs: To feel seen, heard and have a voice, to be delighted in, 
receive full attention, given space to fill and validation for being. 

●​ Growing autonomy: Freedom to grow autonomy - while simultaneously being 
protected from danger. 

●​ Sense of belonging: Someone, something, somewhere, a tribe, that is familiar and 
allows us to access ‘feeling at home’. 

●​ Expression and connection needs: Story, song, games and creative play. 

 
 

Section 2 Procedure  
The settle-in procedure begins on the first day of the four week trial period, and will last a 
minimum of three-weeks - with the view to extending this period based on the young 
person's readiness to transfer with ease. 
 
During this time, we ask parents to be the quiet support and observer during this time so that 
facilitators can establish the Transition Triangle.  Parents have the opportunity to join on the 
rhythm-of- the day by bringing work for active-learning periods and to join the group for 
shared mealtime and meetings. 
 
This time offers parent the opportunity to understand the learning environment, ask 
questions and also, to forge connections with the facilitators. 
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Part 1: Foundations 
Before starting the trial and settle-in period, newcomers will have visited the learning 
environment for one morning to get a taste of what it’s like and if there is interest in 
attendance.  We share literature about Lerntree, the group's Social Safety Agreement, and 
other policies with families at the beginning of this journey. 
 
Part 2: Transition Triangle 
The Transition Triangle establishes a secure connection between two environments the 
young person will be spending their time between. The triangle is made by the young 
person, the parent, and the facilitators. The facilitators lead the triangle. 
   
Young person (1) gets to know their new physical surroundings, becomes familiar with the 
environment's culture and expectations, and grows trust in the facilitators. The young person 
gains a sense of belonging and security within the new environment, which is essential to 
optimum learning. 
  
The Parent/Carer (2) gains knowledge of the learning environment culture, and sees their 
child settling in and forming trusted relationships with facilitators who will meet their child’s 
needs. 
  
Facilitators (3) get to know and build relationships with the young person and their parent, 
along with a better understanding of the family's culture. 
  
Part 3: Stepping Back 
The first week facilitators will be looking to see what the young person needs in terms of 
help, connection and interests, to attune to the unique needs of the young person. As they 
get attuned to the young person, they will step into the helping role and parents step back. 
What facilitators are looking for; 

●​ How often the child goes to their parent, and for what reason. (Bored, shoelaces, 
questions etc.) 

●​ What level of help the parent offers. 
●​ What are the needs of the relationship, this can vary greatly due to age and ability. 
●​ How the parent responds. 

This position offers the parent an opportunity to observe what their child is capable of and 
interested in.    
  
Part 4: Signs of readiness 
Facilitators will be looking for signs that the transition has happened for the young person, 
such as: 

●​ Exploring and expressing themselves freely 
●​ Have found and explored a boundary 
●​ Can recover when met with boundary 
●​ Can speak for themselves 
●​ Self-chosen movements - working without encouragement, help and directions 
●​ Can do solo missions and joining with others 
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●​ Will seek a facilitator for help (and not another child, comfort object or request the 
need for their parent) 

●​ Leaves the parents side without encouragement or direction 
●​ Will consent freely to the parent leaving the learning environment  
●​ A trusting relationship has formed between the parent and facilitators 

Part 5: Completed Settle-In 
The facilitators will let the parent know when all the signs of readiness are present and the 
settle in period is complete. 
  
 

Trouble Shooting 
Learner not ready 
Avoid situations where parents leave before the child is ready and the transition complete. 
There are clear signs in behaviour when a young person is not ready to leave their 
Parent/Carer to transition to another adult, the signs are: 

●​ Tears and tantrums 
●​ When adults bribe a child for ‘good behaviour’ 
●​ When a child seeks comfort from an object and/or ‘best friend’ 
●​ Appears “confident” and will set off dis-regulated 
●​ Appears “well behaved” will do what is asked and is dis-regulated 
●​ Physically clinging to their trusted adult or attachment object 
●​ Flight-fight-freeze responses 

When the parent leaves and the young person is not ready for separation and the smooth 
transfer has not fully completed, the parent is asked to return immediately.  The settle-in 
process is repeated in 3-day cycles until the settle-in has been completed. 
  
Parent not ready 
Parents can sometimes experience separation anxiety. 
Signs are: 

●​ Not wanting to leave 
●​ Offering help in order to stay 
●​ Offering directions and safety warnings 

  
Anxious, un-settling signs from parents may delay the child settling in fully.  In such cases, 
the facilitator will determine a time frame to work with the parent and settle them in with a 
smooth transition. 
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